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Abstract 
This study has sought to determine if significant differences were existed between the Leadership practices of Thai and 
U.S. principals. The leadership practices of principals were measured using Kouzes’and Posner’s Leadership Practices 
Inventory (LPI). This measured leadership practices in five distinct areas such as: practice modeling the way, inspiring a 
shared vision, challenging the process, enabling others to act and encouraging the heart. The three selected demographic 
variables namely gender, age and education attainments were also considered. 
The population of the study consisted of school's principal and observer in Thailand and the U.S. The research selected a 
random sampling through several steps (1) Multistage Random Sampling (2) Cluster Multistage Sampling (3) Simple random 
sampling. Sorted by number of schools from small to large sample groups,  the number of sample – respondents coming from 
the US was 346 whilst 395 for Thailand. Data were analyzed by using Mean, S.D and ANOVA. There were significant 
differences between the leadership practices of Thai and U.S. principals in terms of leadership practice by practice modeling 
the way , inspiring a shared vision, challenging the process, enabling others to act and encouraging the heart at a significant 
level of .05. Also, significant differences at a significant statistic level of .05 were also observed with regards to the selected 
demographic variables. 
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1. Introduction 
For organizations to be successful, managers must become leaders who can inspire, motivate, innovate in 
advance, and collaborate to get extraordinary things done. This workshop offers a research based solution that 
will prepare participants to transform values into actions, visions into realities, obstacles into innovations, 
separateness into solidarity, and risks into rewards. It's about creating a climate in which people turn challenging 
opportunities into remarkable successes. 
Leadership is the potential of a person in the developing process of motivating the others to collaborate or to 
be satisfied with work practice, and implement activities in lieu to a specified plan and objective (Ratree 
Pattanarangsan, 2001).  Leadership, by nature, is  the process of influencing the group under appropriate situation 
and duration in order to stimulate the personnel in using their willing attempt to achieve their organizational 
objective (Wirach Sanguanwongwan, 2003).  It could be seen that leadership would lead to a valuable benefit for 
a group and organization.  Being a leader means an art of influencing other people so that those people have their 
confidence towards the leader, respect and  collaborate with him with sincerity.  The school administrators as 
leaders have to give an importance to leadership and try to develop themselves as good leaders in order to join in 
the leading Thai education stepping to truly educational reform (Ponnop Pookapan, 2001). The organizational 
excellence can not wonderfully occur, but it would happen from development and creativity of leaders. The 
environmental changes such as more violent competition among countries, the quickly growing of market of 
technological developmental market leading to the increasing of competition, needs for changing of organization 
such as the growth of organization, various kinds of product, expansion of international trade, and increasing 
technology use, cause more increased complexity in an organization. This resulted to the problems of difficulty in 
changing technique: the effectiveness and the efficiency techniques. These two situations required expert leaders 
with knowledge and competency of being professional leaders because leadership is the most important factor for 
managing organization during the changing time and crisis (Beteman & Ziethaml, 1999).  Drucker (2002) stated 
the importance of leadership in the society, i.e. society depends on it.  The organizational management has to be 
based on knowledge, competency, imagination, and responsibility of leaders. Although leadership would cause 
different things in work practice of organization, recently, leadership fell very short in almost every organization.  
The organizational administrators of every level were blamed that they lacked of leadership and didn’t accept the 
responsibility as leaders.  The persons with “administrators” as their position had to develop themselves as 
leaders because leadership was not inherited from birth instead, developed and learned.  The leaders had to pay 
attention to, attach, and invest with time and power in studying for being effective leaders Howard B. Kaplan 
(1975) stated that “the successful school consists of  leaders with knowledge and be as center of spirit”.  Besides, 
Mc. Coby (1958 cited in Hickman & Silva, 1984) pointed  that “we don’t have time to spend only for studying 
leadership with the next generation people, but we need to begin to create new models of correct leadership from 
now on” which meant that every level of administrators had to be immediately developed new skills of leaders.  
In school, strong leadership was required.  The leadership was shaped to gain quality because the administrators 
were the key people influencing the school’s instructional practices.  The success of being administrators 
required competency in managing and using leadership in every school business and knowledge regarding school 
and different parts of school system resulting each school to be a quality school.  The administrators’ leadership  
was the important thing” (Kimbrough & Burkett, 1990; Prawed Wasee, 1997; Paiboon Wattanasiritam,1997; 
Kriangsak Jaroenwongsak,2004; Paitoon Sinlarat, 2004; Netpanna Yawirach, 2007;) 
The focus of research on leadership in the past, according to Lussier & Achua (2007) was that, at the 
beginning, the leader’s characteristics were given an importance.  Later on, the administrators’ behavior, 
management by situation, and integrated leadership were given an importance respectively.  Studies regarding 
practice leadership and effective leader’s skil during the 20th century were conducted by Balcerek (1999); Kouzes 
& Posner (2002); Duke (2004); Fullan (2005); Hall & Hord (2006).. 
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Practices of Effective Leaders 
Kaplan et al. (2005) indicated that, “Successful schools invariably have dynamic, knowledgeable, and focused 
leaders” (p. 1). The literature identifies characteristics essential for effective leadership, including those essential 
for leading school improvement (Duke, 2004; Fullan, 2005; Hall & Hord, 2006; Kouzes & Posner, 2002). 
Kouzes and Posner (2002a) have conducted research on the practices and skills of effective leaders. Through 
their research, Kouzes and Posner (2002a) have identified five practices and ten corresponding commitments that 
all exemplary leaders, including school principals, demonstrate. Balcerek (1999, p. 4) constructed a table which 
provides an overview of Kouzes’ and Posner’s leadership model. (See Table 1) 
 
Table 1. Kouzes' and Posner's Leadership Model 
 
Ten Commitments of Leadership 
Practices Commitments 
1 Find your voice by clarifying your personal values.  
Model the Way  
2 Set the example by aligning actions with shared values.  
3 Envision the future by imagining exciting and ennobling possibilities.  
Inspire a Shared Vision  
4 Enlist others in a common vision by appealing to shared aspirations. 
5 Search for opportunities by seeking innovative ways to change, grow, and improve. 
Challenge the Process 
6 Experiment and take risks by constantly generating small wins and learning from mistakes.  
7 Foster collaboration by promoting cooperative goals and building trust. 
Enable Others to Act 
8 Strengthen others by sharing power and discretion.  
9 Recognize contributions by showing appreciation for individual excellence. 
Encourage the Heart 
10 Celebrate the values and victories by creating a spirit of community. 
 
In recent time, people preferred LPI instrument in developing for widely use such as the research study in 
“Practice Leadership”.  The high achievement school but was not appropriate in North Carolina of Balcerek 
(1999), in the study “A Study of Relationship between Practice Leadership and Teachers’ Morale in East 
Tennessee of Jarnagin (2004) it was found that there was  relationship between leadership style and gender of the 
directors in Massachusetts State of Clisbee (2004) by aiming to measure the school leader’s effectiveness for 
finding the strength or weakness in developing 5 aspects of leadership congruent with necessity.  Most of them 
were the studies in one socio cultural context without comparison between different socio cultural contexts. 
The viewpoint toward leadership theory in different socio cultural contexts, according to the study of Wirot 
Sanrattana (2002), found that many Thai researchers said that Thai society was dual society with a mixture of 
both affiliative society and achievement society since it was in transition stage from agricultural society to 
industrial society, from traditional society to modern society, and from absolute monarchy to democracy with the 
King as leader.  It was the result from the governmental change of system in 1932 and from the guideline 
focusing on being industrial from National Economic and Social Developmental Plan, the First Issue, until now.  
Now, there is a globalization trend and the progress of both information and technology increasing from 
industrialization However, most of the Thais in the society included affiliation as foundation and direction or 
evolution to achievement-affiliation.  Now, most of Thai people had mixed characteristics between affiliation and 
achievement.  However, the direction or evolution of transition would focus more on affiliative characteristic.  
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For the application of the leadership theory, Wirot Sanrattana (2002) viewed that those theories developed from 
Western society or industrial society, new society, and more complete democratic society, characteristics of 
people were already relevant to and blend with that social context until it became their Way of life.   On the other 
hand, in the Thai context with agricultural background, traditional society, and power oriented society, most of 
their characteristics were still relevant and get along well with the  traditional social context. Their way of life is 
far opposite to the western’s way of life. 
Problem Statement 
For the application of viewpoint on  leadership theory in Thai social context as the abovementioned and in 
order to understand the foundation of the issues to be compared to the practice leadership of school 
administrators in this research that it was the comparison between leadership of Thai school administrators and 
American school administrators with different socio cultural context to associate to hypothesis setting that there 
would be no differences in practice leadership between Thai school administrators and American school 
administrators.   
The research of leadership in recent years, few researchers have been giving importance to practice leadership 
of school administrators. Besides, there were no research studies of comparison of the school administrators’ 
practice leadership between different socio cultural contexts, especially between Thailand and the United States 
of America.  Moreover, according to the societies in 21st century, various organizations had to face with new 
challenging problems.  Consequently, the leaders’ role increased more overlapping responsibilities and priorities. 
Therefore, the future leaders not only had to gain characteristics and leadership behavior of effective leaders, but 
practicing leadership as well. So, the researchers has got interested in studying practice leadership of school 
administrators of Basic Education in Thailand and The United States by comparing various variables based on 
Kouzes & Posner’ (2002) conceptual framework as conceptual framework of this study as well. 
Research Objective 
 The purposes of this study was: 
(1) to examine the similarities and differences between the leadership practices of high school principals 
in Thailand and the United States 
2. Research Methods 
Population and Samples  
Sample (sample size) used in this research is in the public schools. A management study to a high school 
education in Thailand and the United States in year 2550 which was distributed in the region of the country. And 
the sample size is not equal or similar. The research selected a random sample by several steps: (1) Multistage 
Random Sampling the random sampling of more than 2 times with a segment (2) Cluster Multistage Sampling. 
This is determined from the ratio to be selected from a sample population. (3) Simple random sampling. Sorted 
by number of schools from small to large sample groups,  the number of sample – respondents coming from the 
US was 346 whilst 395 for Thailand. 
Research instrument 
The following were the research instruments used in the study: 
Questionnaire for school administrators. This questionnaire for the administrators was called LPI-Self. It was 
the administrators’ self assessment assessing their practice leadership in various aspects. There were 2 parts: Part 
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1; The Questionnaire asking the school administrator’s background. Part 2; The Questionnaire asking practice 
leadership of school administrator. It had a  10-level Rating Scale with a  total of 30 items.  
Questionnaire for Teachers.  A questionnaire for teachers or co-workers called LPI-Observer for assigning  
practice leadership of their school administrator. It had a 10-leve Rating Scale with a  total of 30 items. 
Quality of instrument. The internal reliability values for 5 sub-scales of LPI-Self were from .70 to .85, and 
LPI-Observer from .81 to .92.  For a test-retest reliability,  5 kinds of practice were higher than .93.  Five factors 
were analyzed by rotating axis and finding variance value 60.2%. 
Data collection 
Data collection in Thailand and The United States of America.  Data gathering were performed in November 
2008- May 2009 by mail and electronic mail to school administrators and teachers as sample groups. The 
researchers had done paper work by collaborating from the Graduate School, Faculty of Education Khon Kaen 
University to school administrators and teachers as sample groups.  
Data analysis 
For data analysis, the researchers used computer support for arranging data by SPSS for Windows Computer 
Program to calculate for statistical values as follows: 
The tally of frequency and percentage for analyzing background information of the respondents as samples. 
The analysis of Mean value and Standard Deviation for analyzing level of practice leadership. 
The different testing of Mean value from LPI-Self and LPI-Observer by using t-test independent and F-test 
based on the case of classified variables (Chusri Wongrattana, 2001). 
After analyzing the study results, it was determined that principals rated themselves higher on each of the five 
practices than their teachers.  Furthermore, while no significant difference existed for the practices of inspiring a 
shared vision, enabling others to act and encouraging the heart, the results of the study yielded a significant 
difference for the practices of modeling the way and challenging the process. It was also found that a significant 
relationship existed between the use of the five leadership practices and positive teacher morale. Utilized the LPI 
to determine if a relationship existed between leadership style and gender of superintendents in the state of 
Massachusetts. For the purpose of the study, Clisbee (2004) surveyed 100 superintendents (76 males, 24 females) 
and 425 administrators (212 males, 202 females, 11 unknown).  Clisbee (2004) distributed the LPI-Observer to 
the 425 administrators (i.e., principals, directors of curriculum, treasurers) to gain administrators’ perceptions of 
their superintendents’ demonstration of the five leadership practices identified by Kouzes and Posner.  The 425 
administrators were also asked to complete a survey which provided personal information.  Finally, Clisbee 
(2004) distributed a survey to each superintendent which focused on “organizational and personal data” (p. iv).  
Analysis of the data indicated that there was no relationship existed between superintendents’ demonstration 
of the five leadership practices and gender. Clisbee (2004) also determined that no relationship existed between 
superintendents’ leadership practice and the length of time superintendents had served their districts. Finally, 
Clisbee (2004) found that the type of administrative position held in the district and the age of the administrators 
had no relationship with administrators’ ratings of the superintendents’ leadership practices.  
In a 2003 study of the relationship between leadership behavior and school culture, Stone administered the 
LPI-Observer to 513 teachers in 11 schools in Madison County, Mississippi to gather data regarding the teachers’ 
perceptions of their administrators’ demonstration of Kouzes’ and Posner’s five leadership practices.  Stone 
(2003) used Braskamp’s and Maehr’s Instructional Climate Inventory, Form T, to measure teachers’ perceptions 
of school culture. Analysis of the data indicated that a relationship existed between administrators’ use of each of 
the five practices and school culture. This relationship was significant for each of the five practices, separately as 
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well as overall. Stone (2003) also found that no significant difference existed between the use of the five 
practices and the level at which the administrators worked (elementary, middle or high).  
Kouzes and Posner (2002) indicated that the LPI may be used across professions given that it measures 
leadership practices necessary for all exemplary leaders to possess.  As evidenced in the studies included within 
this section, the LPI has been used in studies regarding the leadership practices of school principals and 
superintendents.  Furthermore, depending upon the focus of the study, researchers have chosen to use either the 
LPI-Self, LPI-Observer, or both to measure the leadership practices of school administrators. 
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